Usability Analysis Report: Fitting Room Labeling System
Overview
This report evaluates the fitting room experience in a clothing store using a strictly usability-focused framework. In this scenario, the fitting room offers three labeled hangers — “Tomorrow,” “Possibly,” and “Definitely” — to assist in organizing tried-on clothes. The “Definitely” hanger is torn from the wall, leaving a broken label behind. The goal here is to assess the practical impact of this issue on task completion, efficiency, and system reliability, divorced from broader emotional or branding concerns central to UX.
​
1. Task Efficiency and Completion
1.1 Primary User Task
The core user task in the fitting room is:
“Try on clothing and organize keep/maybe/reject decisions efficiently.”
With the three hangers intact, this process can be completed with:
· Low cognitive load (clear categories)
· Quick sorting
· Minimal physical effort
1.2 Usability Issue
The absence of the “Definitely” hanger:
· Obstructs full task completion
The user cannot easily mark a “keep” decision.
· Increases physical and mental friction
The user must either hold the item, place it awkwardly elsewhere, or mentally track their favorite(s) without the physical aid of a designated spot.
This breaks the principle of supporting the user’s task goals and interrupts the expected workflow in the space.
​
2. Learnability and Discoverability
2.1 Label Design
The three labels act as discovered affordances for the sorting task. They are simple and learnable:
· One-word cues
· Spatially positioned in a left-to-right, future-to-present metaphor
2.2 Break in Discoverability
With only “Tomorrow” and “Possibly” intact:
· Users may misunderstand the system as incomplete or assume only two options were ever provided.
· New users have no way to “learn” the missing category, and returning users experience learned inconsistency.
This decreases the learnability and predictability of the system — key usability qualities for first-time or infrequent users.
​
3. Error Prevention and System Feedback
3.1 Error Potential
In the absence of the “Definitely” hanger:
· Users may misplace or miscategorize items they intended to keep.
· The lack of visual feedback for a confident selection creates the potential for task errors, especially if multiple items are being tried on.
3.2 Recovery Options
There is no error recovery path built into the system. Users can’t compensate for the missing part without improvising — violating the usability guideline of helping users recognize, diagnose, and recover from problems.
​
4. Consistency and Standards
4.1 Internal Consistency
Usability depends on consistent expectations. In this case:
· Two labeled hooks remain
· One is broken, disrupting uniformity in both the visual and functional system
Users expect equal treatment across options — violating the usability heuristic of consistency and standards when one labeled option is unusable or looks broken.
​
5. Physical and Cognitive Ergonomics
5.1 Physical Design
Well-designed fitting rooms minimize unnecessary effort:
· Hangers should be reachable, intuitive, and spaced logically.
· Missing fixtures add manual burden, forcing users to improvise storage (e.g., stacking, balancing, or leaving clothes on the floor).
5.2 Mental Load
Without the “Definitely” option:
· Users must mentally track or remember which item was the best.
· This introduces unnecessary cognitive effort, which usability guidelines seek to minimize — especially during physically active tasks like changing clothes.
​
6. Satisfaction and Error Tolerance
6.1 Satisfaction
Usability is not just about function, but functional satisfaction. Users should:
· Feel that the system supports them in making decisions
· Experience minimal obstacles during task execution
The broken label reduces satisfaction by interrupting flow and lowering confidence in the system’s completeness.
6.2 Error Tolerance
A usable system should tolerate slight deviations or system degradation. In this case:
· Low fault tolerance: one missing component renders the whole categorization system less usable
· There is no built-in redundancy or backup method (e.g., a movable sorting card or shelf)
​
7. Recommendations for Usability Improvement
Problem: Usability Principle Violated Recommendation: “Definitely” hanger missing. Task efficiency, visibility, error prevention: Replace the hanger with a durable mount and reinforced label. Only partial system discoverable. Learnability, consistency: Include signage or iconography above all three hanger areas to reinforce  concept.  Increased task effort. Cognitive and physical ergonomics: Add visual indicators or mirror reminders as fallback system cues. No error recovery. Error handling: Provide a fourth neutral “Sort Here” spot or include magnetic clips as portable decision markers.
​
Conclusion
From a usability standpoint, the missing “Definitely” hanger significantly disrupts a user’s ability to efficiently and accurately complete a fitting room task: evaluating, sorting, and deciding on clothing. The broken element undermines the task model, increases error likelihood, and forces unnecessary workarounds — all hallmarks of diminished usability.
​
Fixing this is not just about aesthetics or brand alignment — it's about restoring a fully functional interaction system where physical objects support a seamless and low-effort user task loop.

